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The Vice-Chancellor’s Awards for Health and Safety 2014

Winners and Nominations
The Vice-Chancellor’s Awards for Health and Safety 2014 were presented at a special prize-giving ceremony on Thursday 22 January 2014. Thank you to all applicants and congratulations to the winners.
All winners

The Vice-Chancellor’s award for health and safety 2014, itself
Gemma Smales (Facilitie​
s Directorate) - The improvements Gemma made to the SOPs and Fire Evacuation cards in SPA The Edge have meant key safety information is now presented in a more understandable and user friendly way, ensuring staff have a clearer understanding of what is expected of them and enabled them to carry out tasks with greater safety and consistency. Using real life scenarios in staff training has allowed staff to improve their understanding of the incidents and near misses that have happened, so they are better prepared to carry out early interventions and prevent further instances in future. Thanks to Gemma’s work, The Edge achieved recognition by the Chartered Institute for Management of Sport and Physical Activity (CIMSPA) and has had competition successes in lifesaving rescue skills.

Driving Health and Safety Change
Gemma Smales (Facilities Directorate) - Gemma's outstanding work has been rewarded by both the Vice-Chancellor's Award for Health and Safety and the award for Driving Health and Safety Change.

Unsung hero 
Ailsa Rose (Faculty of Medicine and Health) – Ailsa undertakes vital work, going above and beyond her role to tackle a wide range of health and safety issues on her floor. These issues can range from autoclave waste and chemical waste to general lab housekeeping and ensuring that rooms and equipment are decontaminated to allow engineers safe access. She consistently ensures that issues are dealt with effectively, whether they are ongoing or require immediate attention. On a day-to-day basis, Ailsa takes it upon herself to resolve or flag up any arising health and safety matters, dramatically reducing the pressure on support staff in her area and allowing everything else to run smoothly.
Team who have made a health and safety change
Jonathan Matthews and Colin Richardson, Estates Grounds and Gardens (Mobile Section) (Facilities Directorate) – Jonathon Matthews and Colin Richardson of Grounds and Garden Mobile team highlighted a hazard when they undertook grass cutting on slopes. The team did their research and attended an exhibition on turf management equipment. They worked together to review the grass cutting machines on offer, identifying which would be unsafe on a slippery slope. They identified the remote-controlled ‘Spider Mini’ as the best tool for the job. This team has made an important health and safety change, potentially averting a major incident with their proactive problem solving.
Supporting health and safety
St Mark’s Residences Site Team (Facilities Directorate) – Working in a residence that houses a large number of international students, the St Mark's team set out to address the possibility that their residents would be unfamiliar with British culture and language. The team have developed innovative means to communicate key health and safety issues to them effectively. Using a pictorial system and different coloured cards, the team have had a great impact on student awareness of health and safety while showing cultural sensitivity. Their work shows how we can use simple but creative means to educate others about health and safety, even when a language barrier exists.
Beacons of Good Practice
St Mark's Residences Site Team (Facilities Directorate)
These inspiring winners of the Supporting health and safety category were also awarded a Beacon of Good Practice award.
Dom Emery and Rebecca Sellers (Faculty of Environment) – Taking advantage of the features the VLE affords, this team developed an online fieldwork risk assessment system for students. The system comes with several benefits: it allows academic colleagues to access and evaluate assessments, students to track the progress of their assessment and easily modify it as needed, and all parties to check when the assessment has been approved. Furthermore, the use of the VLE means that assessments can be accessed remotely – a priority in the event of an incident. In short, it has enhanced the efficiency, the security and the accessibility of fieldwork risk assessments, having a great impact on an important health and safety practice in the School.


Faculty of Engineering Employability Team – When placement providers were unwilling to sign agreements required by the University, the team began working with the Faculty Safety Office, Legal Office and Secretariat to find a solution. This solution consisted of new supporting procedures to increase the understanding between placement providers and students on placements abroad. Moreover, the addition of risk profiles of placement providers ensured that they could be matched to the skill sets of students wishing to undertake a placement abroad with them. This work has had a great impact on the number of placements available to students, increasing their employability prospects and enhancing the student experience.
Certificate of commendation 
David Banks (Faculty of Environment)  – David has made a long-standing contribution to Health and Safety in the School of Earth and Environment. In particular, he supports the fieldwork assessment and approval process – David is responsible for reviewing and approving all fieldwork assessments submitted within the School. As part of this process, he offers valuable advice to those submitting fieldwork assessments, informing them of how to improve and where to find more information. David’s extensive experience in fieldwork enables him to deal with the diversity of activities covered by the School from local survey trips in Leeds through to trips to the Antarctic.
Stage@leeds / PCI technical team, (PVAC) – At the end of the team's risk assessment workshop, all staff said that they felt more confident and more able to teach students to risk assess effectively. Academic staff are now building specific health and safety risk assessment teaching into their practical sessions to ensure that students are well prepared and informed on this subject. The module leader for PCI's Level 2 UG practical module has arranged with the technical team to devise a similar workshop for the students at the start of that module. As a result, the whole School has increased awareness of health and safety risk assessment good practice.
All nominations

Driving health and safety change

1. Dan Trowsdale (Faculty of Engineering) – As academic staff must ensure the safety of students working in the laboratories and workshops that they control, simple, non-bureaucratic processes are often the best way to achieve this goal and so Dan Trowsdale has made efforts to develop new systems. Dan decided to develop a new induction system that would engage students positively and enhance learning, whilst increasing efficiency and reducing risk. By resourcing and working with two interns, Dan has developed an engaging online induction resource using Articulate software, delivered via the VLE. This new system leads to real improvements in safety and demonstrates a means of management to which other academic staff can aspire.


2. Gemma Smales (Facilities Directorate) - The improvements Gemma made to the SOPs and Fire Evacuation cards in SPA The Edge have meant key safety information is now presented in a more understandable and user friendly way, ensuring staff have a clearer understanding of what is expected of them and enabled them to carry out tasks with greater safety and consistency. Using real life scenarios in staff training has allowed staff to improve their understanding of the incidents and near misses that have happened, so they are better prepared to carry out early interventions and prevent further instances in future. Thanks to Gemma’s work, The Edge achieved recognition by the Chartered Institute for Management of Sport and Physical Activity (CIMSPA) and has had competition successes in lifesaving rescue skills. 


3. IT Staff (IT) – The dedicated work of IT Staff in the University has lead to the creation of new health and safety systems, documents, and risk assessments. They have also embedded the RIVO online risk assessment system in web pages and improved the communication of key health and safety information. Moreover, they have maintained operational day-to-day health and safety and housekeeping in the IT offices and data centres, and provided relevant health and safety training to IT staff. Their hard work has ensured that competent contractors are employed by IT and the service attained OHSAS 18001 accreditation in November.

4. Nicola Reed, Dr Ian Haslam, Dr Rachael Barlow (HR and Faculty of Medicine and Health)  – This group has designed and developed an interactive health and safety package to be used through the VLE by Master's level students. The programme was designed to introduce students to health and safety within the context of working in a busy research laboratory. The package involves quizzes to test awareness and comprehension, as well as covering health and safety basics in an interactive manner. The member of staff who led the project (an undergraduate student working as a Summer intern in H&S services) is not a scientist and does not have a health and safety background, and this allowed the team to see a different perspective, making the final learning experience for end users more engaging and effective. 

Supporting health and safety

5. Andy Connelly (Faculty of Environment) – Andy has been nominated for his positive, professional and proactive approach to health and safety. Andy hasn’t got a specific health and safety role but over the last 12 months has worked tirelessly to improve the health and safety procedures in the Cohen Laboratories. He has updated all the COSHH assessments and developed a new, user-friendly format for SOPs in the suite of laboratories. Most notably, Andy has created a new procedure for working with hydrofluoric acid – a high hazard activity.  This procedure was considered so exceptional and accessible it has since been recognised by the School's Health and Safety Committee, resulting in the adoption of the SOP by the entire School as the standard procedure to follow.

6. PC Guy and Andy Gordon Platt, (Facilities Directorate) – they have been very supportive of Commercial Services this year, specifically Sports & Physical Activity (SPA) and the Catering and Events team. When staff raised personal safety concerns, the pair held several de-escalation sessions for SPA, and a number of tailored sessions for Catering Services. During their sessions they addressed team and individual concerns and their approach has been practical, sensible and pragmatic. They gave teams the tools to deal with difficult situations improving personal safety but, perhaps more importantly, they have alleviated individuals' stress and anxiety, improving well-being by putting the hazards in appropriate contexts. Even with significant workloads, they have never hesitated to support the services.


7. Stage@leeds / PCI technical team, (PVAC) – At the end of the team's risk assessment workshop, all staff said that they felt more confident and more able to teach students to risk assess effectively. Academic staff are now building specific health and safety risk assessment teaching into their practical sessions to ensure that students are well prepared and informed on this subject. The module leader for PCI's Level 2 UG practical module has arranged with the technical team to devise a similar workshop for the students at the start of that module. As a result, the whole School has increased awareness of health and safety risk assessment good practice.


8. St James's Campus Lab Support (Faculty of Medicine and Health) – Lynne, Helen and Helena are integral to the workings of the St James's Campus research laboratories, which have over 350 active research scientists across five buildings. Without their dedication and hard work, along with a keen eye for the unusual, the lab managers on site here would be immensely overworked. They have trained users in how to operate autoclaves and glass-washers – a vital task that shows competency for the HASMAP audit. Nothing is too much trouble for them, and they provide an important and valuable service to everyone on site. Their tasks include managing small things that are easily forgotten but have a massive impact on other staff based at St James's Campus. 


9. St Mark’s Residences Site Team (Facilities Directorate) – Working in a residence that houses a large number of international students, the St Mark's team set out to address the possibility that their residents would be unfamiliar with British culture and language. The team have developed innovative means to communicate key health and safety issues to them effectively. Using a pictorial system and different coloured cards, the team have had a great impact on student awareness of health and safety while showing cultural sensitivity. Their work shows how we can use simple but creative means to educate others about health and safety, even when a language barrier exists.

Unsung hero

10. Ailsa Rose (Faculty of Medicine and Health) – Ailsa undertakes vital work, going above and beyond her role to tackle a wide range of health and safety issues on her floor. These issues can range from autoclave waste and chemical waste to general lab housekeeping and ensuring that rooms and equipment are decontaminated to allow engineers safe access. She consistently ensures that issues are dealt with effectively, whether they are ongoing or require immediate attention. On a day-to-day basis, Ailsa takes it upon herself to resolve or flag up any arising health and safety matters, dramatically reducing the pressure on support staff in her area and allowing everything else to run smoothly.


11. Brian Chesworth (MAPS) – When contractors painted a 'walking man' symbol onto a road which then directed pedestrians close to an enclosure holding liquid nitrogen and helium cylinders, Brian took immediate action. Having identified that walkers were at an immediate risk both from vehicles and dangerous substances, he used his initiative and common sense to develop an alternative safe option. Brian didn't hesitate when it came to consulting external contractors about the risk and took it upon himself to show how they could create a safe route for all members of the University and the general public. Brian made it clear to the contractors that these symbols needed to be removed and the new path must be mapped out away from this section of road. This shows excellent, proactive work to avert an potential incident.


12. Brian Pennington (IT) – Brian is a line manager within IT who is always keen to ensure good levels of health and safety for both staff and contractors within his department and the data centres. Brian has developed comprehensive written Safe Systems of Work (SSW) for various specialist equipment used in the data centres. After an unexpected incident involving a leaking UPS battery unit occurred, Brian wrote a SSW and ensured appropriate control measures were in place should a similar incident occur in future. This SSW was tested several months later when a similar incident did occur. Thanks to his work, this incident was dealt with safely, as staff had the right equipment to be able to manage the incident and were aware of the correct systems to follow.


13. Coffee Shop Graduation Team (Facilities Directorate) – The team went above and beyond their duties during a medical emergency when a father attending a graduation ceremony became ill near the marquee on the busy precinct. The coffee shop graduation team were quick to deal with the situation, ensuring the visitor was treated with respect and given privacy. The team reassured the family, accompanied the gentleman to hospital and stayed with him. The manager had the hospital fast track his assessments and, once the all clear had been given, she arranged a taxi to get the gentleman back to campus. Liaising with Security, they arranged for the gentleman to see his daughter graduate.  

14. David Banks (Faculty of Environment)  – David has made a long-standing contribution to Health and Safety in the School of Earth and Environment. In particular, he supports the fieldwork assessment and approval process – David is responsible for reviewing and approving all fieldwork assessments submitted within the School. As part of this process, he offers valuable advice to those submitting fieldwork assessments, informing them of how to improve and where to find more information. David’s extensive experience in fieldwork enables him to deal with the diversity of activities covered by the School from local survey trips in Leeds through to trips to the Antarctic.


15. Diane Cochrane (Faculty of Engineering) – Diane’s day-to-day management of health and safety has been tireless and has a major impact on the Faculty over the years. Diane’s contributions, from big to small, are too numerous to list however they include the development of professional labelling systems for research samples, participating in the work experience programme and providing specialist first aid cover in labs dealing with hydrofluoric acid. Where Diane has made the greatest impact, however, is in improving the student experience: her labs provide an exemplary working environment for all students and she ensures that they graduate from the department with a thorough understanding of the importance of health and safety when dealing with hazards in the workplace.

Team who have made a health and safety change
16. SPA The Edge (Facilities Directorate) - The team at The Edge is responsible for the operation of the full facility during opening hours, including during weekends, early mornings and late night shifts.  Within this period the team have limited immediate support in emergencies but consistently ensure the facility is safe to open, dealing with health and safety issues efficiently.  They lead by example responding calmly to first aid incidents including serious head injuries, epileptic fits, fainting and breaks. The team are extremely professional and epitomise the Commercial Services' and University's values. Their attitude and behaviours have created a strong, positive culture of  proactive health and safety in their workplace, promoting The Edge as a positive, helpful place to be.


17. Dental Workshop Team (Faculty of Medicine and Health) – The team went above and beyond all expectations when they took on the clean-up of the Dental Workshop at the back of the Worsley Building. The workshop repairs equipment to make sure that the Dental Hospital can continue to treat patients and makes custom equipment for students carrying out research. Over many years of heavy use the workshop had become tired, and somewhat dilapidated; some of the equipment still in use had even been installed when the building was first built. The team worked tirelessly (including putting in extra hours at weekends) to bring the workshop up to an acceptable standard, whilst making sure that the Dental Hospital could still carry on treating patients. 


18. Dom Emery and Rebecca Sellers (Faculty of Environment) – Taking advantage of the features the VLE affords, this team developed an online fieldwork risk assessment system for students. The system comes with several benefits: it allows academic colleagues to access and evaluate assessments, students to track the progress of their assessment and easily modify it as needed, and all parties to check when the assessment has been approved. Furthermore, the use of the VLE means that assessments can be accessed remotely – a priority in the event of an incident. In short, it has enhanced the efficiency, the security and the accessibility of fieldwork risk assessments, having a great impact on an important health and safety practice in the School.


19. EPSRC National Facility for Innovative Robotic Systems (Faculty of Engineering) – In this high profile project, stakeholders took the groundbreaking decision to undertake a proactive method of project management. Adopting a process of meaningful stakeholder engagement, a sense of ownership developed amongst all interested parties. This sense of ownership led to new and positive ways of managing safety-critical issues. When problems occurred, the teams demonstrated a willingness to forgive and share learning outcomes in a positive manner. The process involved detailed negotiations focusing on safety and resulting in improved facilities, whilst remaining on time and on budget. This approach to working in partnership led to a world-class research facility with all groups involved benefiting from the experience. Furthermore, this will now be used as a template for future projects in the Faculty. 


20. Faculty of Engineering Employability Team – When placement providers were unwilling to sign agreements required by the University, the team began working with the Faculty Safety Office, Legal Office and Secretariat to find a solution. This solution consisted of new supporting procedures to increase the understanding between placement providers and students on placements abroad. Moreover, the addition of risk profiles of placement providers ensured that they could be matched to the skill sets of students wishing to undertake a placement abroad with them. This work has had a great impact on the number of placements available to students, increasing their employability prospects and enhancing the student experience.


21. IT Cluster Support Team (IT) – IT Cluster Staff are dedicated staff and champion safety on a daily basis. When the frequency of portable appliance testing was increased, they embraced the additional workload in their new roles, knowing that it was important to improve levels of health and safety for the University’s students. They were also responsible for new extension leads and temporary arrangements pending cluster refurbishments, which will significantly reduce both fire and electrical risk for the University. As a result of their hard work they have contributed to the Service achieving the recent OHSAS 18001 accreditation. They ensure that general housekeeping standards are met and make working in the computer cluster a safe place for our students and staff.


22. Jonathan Matthews and Colin Richardson, Estates Grounds and Gardens (Mobile Section) (Facilities Directorate) – Jonathon Matthews and Colin Richardson of Grounds and Garden Mobile team highlighted a hazard when they undertook grass cutting on slopes. The team did their research and attended an exhibition on turf management equipment. They worked together to review the grass cutting machines on offer, identifying which would be unsafe on a slippery slope. They identified the remote-controlled ‘Spider Mini’ as the best tool for the job. This team has made an important health and safety change, potentially averting a major incident with their proactive problem solving.


23. Dr Rachael Barlow, Dr Marie Parker, Helen Foster, Helena Brown (LICAP and SCIF, Faculty of Medicine and Health) – Oral Biology was relocating to level 7 but before they could take ownership of the floor a lot of Estates work needed to be done; and before this could happen the entire floor needed to be emptied and decontaminated. The team worked tirelessly to ensure that the deadlines set for the Estates work were met. The floor was still being used for research - including a radioactive room and GM2 tissue culture facility, which needed decommissioning and relocating respectively. All pieces of equipment were moved off the floor or covered to ensure that they were not damaged and then the entire floor (which included several specialist side rooms), were decontaminated to allow the Estates contractors safe access. 

24. Social Sciences Refurbishment Team (ESSL) - This team fulfilled an important and extremely effective role in the Social Sciences Building refurbishment project, one of the biggest seen in the University over recent years. They were essential to the successful delivery of this complex project: they all worked tirelessly both in relation to logistical & detailed operational arrangements for the duration of the entire project. They worked well above and beyond their respective roles in sometimes stressful and challenging circumstances, yet maintained the utmost professionalism. Their work was vital in helping to ensure that the newly refurbished building would meet the needs of the occupants and that health and safety aspects were given a high profile. They ensured high standards of health and safety were maintained at each and every stage of the project. 

25. St James's Campus Fire Safety (Faculty of Medicine and Health) -  When staff came on site in the morning after out-of-hours alarms, doors were not shutting and the extraction fans were still active, causing major issues with the security of the building. This caused problems for all parties involved and so the Fire Safety Team called a meeting to address the issues. In the meeting, all concerns could be brought to the table in one fell swoop, and discussed openly and quickly in a conducive environment. All groups understood how vital it was to address the problem efficiently and effectively. The team wrote a procedure which worked for all parties, clearly defining action points, responsibilities and ensuring the building was not left vulnerable. After the procedure was updated and ratified it was circulated to University and LTHT security, along with all those at the meeting. The updated processes detail who is responsible for what, who to call and how to record any fire incidents.
Look out for information on the Vice-Chancellor’s Awards for Health and Safety 2015 which will be publicised at www.leeds.ac.uk/safety in September 2015. 
