Before a solution is
identified, we consistently
model and analyse relevant

o processes, recognising
‘ data owners, sources and
dependencies.

PRINCIPLES FOR
DELIVERING CHANGE

We demonstrate our
leadership competencies and
our commitment to equality,
inclusion and wellbeing
through all aspects of our
projects, from resource-
planning to decision-making
and delivery. All functions
operate as partners.

PROCESSES

We resource
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learned and make sure
benefits are realised.

We clearly define the
aims and benefits of
our projects early on.

enable success, and to

build core skills within
the University in a
sustainable way.

& As part of our
investment decision,
/ e— we understand the

j— whole-life cost of a

v am project, relative to its
benefits.

We use existing
channels where
appropriate and
establish any new ones
in conjunction with
Communications team.

good practice by logging
and describing existing
and new projects in the
University Project
Database.

We establish
adaptable governance,
proportionate to the risk
or scale of the change,
which considers options
and makes decisions at

a pace that supports
delivery.

We bring people
with us; identifying

audience groups and
COMMUNICATION engaging them through

AND ENGAGEMENT plans which give them
a voice and
demonstrate listening.
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Our data sets have clear
owners and are secure,
compliant and FAIR:
Findable, Accessible,
Interoperable and
Re-usable.

We support visibility and O

We simplify the
landscape of data
and technology and
control data quality at
the point of input.

Our solutions are
configurable; meeting
DATA, the widest need with the
INFORMATION least bespoke work and
AND TECHNOLOGY adaptable to rapidly

changing needs.

We procure proven
technology, with preferred
suppliers appointed on

partner framework
agreements that are
periodically reviewed.
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